Minutes of the March 26, 2024 Jakarta EE Steering Committee Meeting

Please refer to your meeting invitation for the zoom password.

Fujitsu: Kenji Kazumura

IBM: Emily Jiang, Neil Patterson

Oracle: Ed Bratt, Will Lyons

Payara: llias Efstathiou

Tomitribe: not present

Enterprise Member representative (Primeton): not present
Enterprise Member Representative (Microsoft): Reza Rahman
Participant member representative (LJC): Abraham Marin-Perez

We have quorum.
Eclipse: lvar Grimstad, Paul Buck, Tanja Obradovic
Review of Minutes from Prior Meetings

The Draft Minutes of the March 12, 2024 Jakarta EE Steering Committee Meeting will be
reviewed next meeting.

Feedback from last meeting on minutes not being published. Steering Committee
meeting minutes will be published/updated on the Jakarta EE Web site. My apologies.

On reviewing past meeting minutes, do not see confirmation of approval for Draft
Minutes of the November 7, 2023 Jakarta EE Steering Committee Meeting. Believe
these were approved, but we will review next meeting.

Jakarta EE 11 Update

e The following reflects the release plan of record
o Jakarta EE 11 Release Plan
e Tracking spreadsheet of specifications progressing through the JESP version lifecycle.
e Azure Boards board we are using for the work. The public access URL is
https://dev.azure.com/jakarta-ee-azdo/jakarta-ee-azdo If you want more access, send
Ed Burns an email with the email address to which he will send an invitation.
e Notes from Jakarta EE Platform Project Call
o https://docs.google.com/document/d/1DFO0T2hbJgDNsYOQOv_IYFKCz-ZgHPbnMUI
ubmhmt5LCJU/edit
e See Draft Minutes of the March 12, 2024 Jakarta EE Steering Committee Meeting for
updates from last time.
e In the last meeting, there was discussion of tracking progress to the mid-July release



https://docs.google.com/document/d/19WdrlYGwyhdEwN4FbFTEqUlMOGwl_en4bS6dN3L36_M/edit
https://jakarta.ee/committees/steering/
https://docs.google.com/document/d/1Ls8vbw5qe2sqZ6lYOO1pdf0-0j21l3zno-qmLObnreQ/edit
https://github.com/jakartaee/jakartaee-platform/blob/gh-pages/jakartaee11/JakartaEE11ReleasePlan.md
https://docs.google.com/spreadsheets/d/1YTUpfdLZZrk2_UGwoX2w0seOCueRO3sQJIjWxpDAa7g/edit#gid=955566001
https://urldefense.com/v3/__https://jakarta.ee/about/jesp/__;!!ACWV5N9M2RV99hQ!MxLfwZy-yF_pWXDhe1OEY9jVRNA9E76OzfSISeS4gvP5wmwik6u7Sf5ATxhYA8RR-q-BizCkHMaIFFhkMQ_5fg7m3RSM$
https://urldefense.com/v3/__https://www.eclipse.org/projects/efsp/?version=1.3*efsp-version-lifecycle__;Iw!!ACWV5N9M2RV99hQ!MxLfwZy-yF_pWXDhe1OEY9jVRNA9E76OzfSISeS4gvP5wmwik6u7Sf5ATxhYA8RR-q-BizCkHMaIFFhkMQ_5fsGTgVZB$
https://dev.azure.com/jakarta-ee-azdo/jakarta-ee-azdo
https://docs.google.com/document/d/1DF0T2hbJqDNsY0v_lYFKCz-ZgHPbnMUIu6mhmt5LCJU/edit
https://docs.google.com/document/d/1DF0T2hbJqDNsY0v_lYFKCz-ZgHPbnMUIu6mhmt5LCJU/edit
https://docs.google.com/document/d/19WdrlYGwyhdEwN4FbFTEqUlMOGwl_en4bS6dN3L36_M/edit

target. The following warrants tracking in this meeting - what is the status of MS 27
e The plan is progressing as we have been planning.
e Will stage later this week. Will not be able to publish to maven central until all of
the components are available and passing ballot.
e No impact on the mid-July target release date at this time.

e Jakarta EE 11 messaging document link — Marketing team accepts review feedback and
owns the content of this messaging document. Members of this committee are
encouraged to review and comment.

o No feedback so far. People are encouraged to comment.
o Marketing Committee will harvest from DevNexus presentations. Not a worry at
this time, but this doc will need significant improvement.
o Opportunity for promoting the M2 release at DevNexus. Neil requested that Ivar
share his presentation deck
m https://speakerdeck.com/ivargrimstad/prepare-for-jakarta-ee-11-performa
nce-and-developer-productivity

Jakarta EE Developer Survey

e Survey was made available on Mar. 19:
o https://www.surveymonkey.com/r/7JDP8BP
o Link to survey collector report , total of 503 as of 26 March
Social Kit is available here. Please help promote!
Survey will launch on will close May 31
Hoping to generate more survey responses than last year — Ideally, we would like to
exceed 2000 respondents this year.
e Marketing team to update the social kit to add additional collector link details for
languages, JUGs, etc. Until then, see this Sheet.
o Ivar will alert JUG leaders
e Translations of the Developer Survey have been completed.

Devnexus Atlanta April 9-11, 2024

e Meeting material is all finalized. Please help by promoting the events and sessions
related to Jakarta EE.
o Please help drive attendance of Jakarta EE workshop in particular. No signups
as of last week.
o Request is that members with customers in the region alert customers and
encourage attendance:
m Building RESTful Web Services with Jakarta EE
m Kenneth Fogel Ivar Grimstad
e Preliminary details about attendance seem to be as good as hoped. The next few weeks
leading to the conference will naturally show the biggest gains.


https://docs.google.com/document/d/1lYLTh3gtj4nG1qaqyW8aNuXxFkgkUS_Bn9Ohuxl52wI/edit?usp=sharing
https://speakerdeck.com/ivargrimstad/prepare-for-jakarta-ee-11-performance-and-developer-productivity
https://speakerdeck.com/ivargrimstad/prepare-for-jakarta-ee-11-performance-and-developer-productivity
https://www.surveymonkey.com/r/7JDP8BP
https://docs.google.com/spreadsheets/d/1XOlPg5G2B9zMp1qt741i9DCdz2n48Uo08C97W2f1uWE/edit#gid=213240262
https://docs.google.com/document/d/1Uq0VnhhcDaw7OT39FMAejnFX1K0UOEkW2KxFJhanDoo/edit
https://docs.google.com/spreadsheets/d/1XOlPg5G2B9zMp1qt741i9DCdz2n48Uo08C97W2f1uWE/edit?usp=sharing
https://devnexus.com/presentations/building-restful-web-services-with-jakarta-ee
https://devnexus.com/speakers/kenneth-fogel
https://devnexus.com/speakers/ivar-grimstad

Tanja will check to see if there is a social media promotional kit for members to use.
Speakers are welcome to share their promotional material for amplification as well.
Please reach out to the Marketing committee.

Devnexus social kit - please help with promotion

DevNexus Conference Schedulhele

Reza asked how much input we have over scheduling (Day 1 vs. Day 2) - Tanja
monitoring but no information available beyond the list below at this time.

Marketing committee has created a social kit for promotion

Devnexus 2024 talks (look for Jakarta EE) + Jakarta EE Workshop

—JAKARTAEE—-

Databaseless Data Processing  Exploring the Data Universe: Hyperscale Jakarta EE PaaS
with EclipseStore and Portability with Jakarta Data on Azure
WebSphere Liberty InstantOn  and Open Liberty
Jakarta EE 11: Going Beyond
the Era of Java EE

Jakarta EE 11 - Performance Jakarta EE! The future of Leveraging Jakarta EE 10 Core
and Developer Productivity enterprise application behind  Profile in Stateful
the myths. Microservices

Making the best of Jakarta EE, Optimize your applicationsto  Securing Your Enterprise
Kubernetes, WebSphere and the max with Jakarta EE and Apps - Jakarta Security In
the cloud with Al MicroProfile Jakarta EE 11 And Beyond

Jakarta EE - Future Vision Initiative [was: Beyond Jakarta EE 11]

Neil Patterson provided an update on this initiative.

The working document has been updated/replaced with a new one that better organizes the

material, defines the steps and status of each, and provides some guidance on the
responsibilities for the various ideas that were generated. From the document, the following
outlines these steps and progress.

1. [Complete] Brainstorm about directions we should take Jakarta EE after release 11 is
out. This will involve working sessions with the Steering Committee, Spec Committee,
Marketing Committee and member organizations.

2. [Complete] Generate a working document that will influence the next generation of
specs, messaging, content, and more.

3. [In Progress] Integrate top ideas into the technical survey to gather feedback.

4. [In Progress] Deliver specification and working group recommendations to relevant
committees.

5. [In Progress] Form an interest group (Name TBD) to prioritize and explore the topics in
greater detail, especially those beyond the typical Jakarta EE scope. Initial participation
interest: Microsoft, Payara, IBM, Oracle. Tomitribe

Objectives
e Tanja requests members to please review the 2024 quarterly objectives.


https://docs.google.com/document/d/1SWtWqRebFC7Ljf9bJJiqvLyszxcOftiT-4se85FjUts/edit?tab=t.0#heading=h.pz0xzoad9rp7
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o 2024 quarterly planning
e Ed Burns and Will Lyons have deferred the following until May.

e Publish document indicating which items from the Jakarta EE 11 Discussion
document have been incorporated into the EE 11 plan

e This document will be used to assess whether Jakarta EE 11 is meeting
expectations/objectives.

e Update on growing contributors and reward committers (Will/Oracle)

o Growing contributors/committers depends partly on/related to driving brand
awareness. This objective will not duplicate the work of the marketing
committee.

o Existing processes are in place to:

m  Make it easy to sign up as a contributor/committer:
https://jakarta.ee/community/get-involved/
m Promote requests for contributors/committers at conferences, JUG
meetups
m Publicize work of contributors: 2023 Q4 report (Slide 19)
o Added two new objectives:
m “Publish # of contributors, committers by WG member”
e Members represent large % of contributors, committers
e Publishing this data may encourage more contributors
m Analyze issues opened by non-contributors. Assess targeting this group.
e Potential pool of future contributors
m Suggestions welcome
e Provide Integrations as Required with MicroProfile (Reza/Microsoft)
o Reza has made several updates (thank you)
o We will review these in the next meeting

Jakarta EE Technical Survey [Not discussed due to time constraints]

Target for 2nd Half 2024

Plan to collaborate with MicroProfile for technical questions. Will limit SDK questions to
common Java topics and not focus on any SDK vendor/project

First draft questions are in review now, through Mar. 21

Review comments can be viewed from this link

Eclipse Foundation Open Code Experience (OCX) - heads up

Lots of work behind the scenes, organization. Open Code Java and umbrella context is
still in the process of being developed. Recommend you hold the date and sponsorship
requests are welcomed.

e Save-the-date is live via this link. (Oct 22 - 24)


https://urldefense.com/v3/__https://docs.google.com/presentation/d/1OLq9gSxqMlQB1E7ILdPHTe4NRUmFbv3J53QjXhszETQ/edit*slide=id.g2a87fd76f73_0_38__;Iw!!ACWV5N9M2RV99hQ!LltxDebPFZa9tsuKlnTUgspIOE-HCVFS_EOao5fN-09LeYPMfJwYgFKFka410KyhqHWxZiaCbjDXf92o9g_eOGvc8LZZye1-gA0aRA$
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https://docs.google.com/document/d/1m-dkvbL0iFFzitO4vt1SVq6GGSJyFdCDM2NU_FzGS10/edit#heading=h.1oyn459kodrn
https://jakarta.ee/community/get-involved/
https://urldefense.com/v3/__https://docs.google.com/presentation/d/1gphRa7DKByk-uYX1Yvni4o_ee0gh_BpYELU9bmvJ45E/edit*slide=id.g1c9824dfc74_0_757__;Iw!!ACWV5N9M2RV99hQ!LltxDebPFZa9tsuKlnTUgspIOE-HCVFS_EOao5fN-09LeYPMfJwYgFKFka410KyhqHWxZiaCbjDXf92o9g_eOGvc8LZZye2Z1RUxKQ$
https://docs.google.com/document/d/1l3Yscex_5cANg4Uyjj4dFGLXWPBoPfksWkPV_5IOUZU/edit#heading=h.tb29h4fww2je
https://urldefense.com/v3/__https://docs.google.com/presentation/d/1VurF1NIwRd0YqvRV-VLW81D7UUnZLeYsrmHnHxLPENM/edit?usp=sharing__;!!ACWV5N9M2RV99hQ!OQpjgijNp1XETZaqHf4FLMaY_BQeARQl-S_4K1JCqpNCfI8GG02BStVsA7iEi4NJm74fTks2eaPy9YxGFFEKcWQ3qc82XKbJC867gA$
https://urldefense.com/v3/__https://opencode-x.org/__;!!ACWV5N9M2RV99hQ!OQpjgijNp1XETZaqHf4FLMaY_BQeARQl-S_4K1JCqpNCfI8GG02BStVsA7iEi4NJm74fTks2eaPy9YxGFFEKcWQ3qc82XKaTfK5QVQ$

e The name of the Java event is Open Code for Java
e Sponsor prospectus can be found via the above link or here.
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