Minutes of the April 9, 2024 Jakarta EE Steering Committee Meeting

Please refer to your meeting invitation for the zoom password.

Fujitsu: Kenji Kazumura

IBM: Alasdair Nottingham

Oracle: Will Lyons, Ed Bratt

Payara: llias Efstathiou

Tomitribe: Cesar Hernandez

Enterprise Member representative (Primeton): not present

Enterprise Member Representative (Microsoft): not present

Participant member representative (LJC): Abraham Marin-Perez, Marcin Kruglik

We have quorum.

Eclipse: Paul Buck, Tanja Obradovic

Review of Minutes from Prior Meetings
Meeting minutes are current at:
https://jakarta.ee/about/meeting_minutes/#steering_committee

and
https://jakarta.ee/committees/steering/

The Minutes of the November 7, 2023 Jakarta EE Steering Committee Meeting were
approved.

The Draft Minutes of the March 12, 2024 Jakarta EE Steering Committee Meeting were
approved.

The Draft Minutes of the March 26, 2024 Jakarta EE Steering Committee Meeting will be
reviewed next time.

Jakarta EE 11 Update

e The following reflects the release plan of record
o Jakarta EE 11 Release Plan
e Tracking spreadsheet of specifications progressing through the JESP version lifecycle.
e Azure Boards board we are using for the work. The public access URL is
https://dev.azure.com/jakarta-ee-azdo/jakarta-ee-azdo If you want more access, send
Ed Burns an email with the email address to which he will send an invitation.
e Notes from Jakarta EE Platform Project Call
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o https://docs.google.com/document/d/1DFO0T2hbJgDNsYOv_IYFKCz-ZgHPbnMUI
ubmhmt5LCJU/edit
e See Draft Minutes of the March 12, 2024 Jakarta EE Steering Committee Meeting for
updates from last time.
e In the last meeting, there was discussion of tracking progress to the mid-July release
target. The following warrants tracking in this meeting - what is the status of MS 2?
e Ballots are underway, target for completion in 3rd week of April.
o Not changing Jakarta EE 11 “GA” plans at this time.

Jakarta EE 11 Messaging

e Jakarta EE 11 messaging document link
e Marketing team accepts review feedback and owns the content of this messaging
document. Members of this committee are encouraged to review and comment.
o No feedback so far. People are encouraged to comment.
o Marketing Committee will harvest from DevNexus presentations. Not a worry at
this time, but this doc will need significant improvement.
o lvar shared his presentation deck for DevNexus - provided below for reference
m  https://speakerdeck.com/ivargrimstad/prepare-for-jakarta-ee-11-performa
nce-and-developer-productivity

Jakarta EE Developer Survey

e Survey was made available on Mar. 19:
o https://www.surveymonkey.com/r/7JDP8BP
o Link to survey collector report , total of 767 as of 3 Apr 9
Social Kit is available here. Please help promote!
Translations of the Developer Survey have been completed.
Survey will launch on will close May 31
Hoping to generate more survey responses than last year — Ideally, we would like to
exceed 2000 respondents this year.
e Marketing team to update the social kit to add additional collector link details for
languages, JUGs, etc. Until then, see this Sheet.
o lvar has alerted JUG leaders - thank you

Devnexus Atlanta April 9-11, 2024

Conference underway.

Expect update next time.

The Jakarta EE workshop was canceled due to low registration.
Devnexus saocial kit - pl help with promotion

DevNexus Conference Schedulhele

Marketing committee has created a social kit for promotion
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Devnexus 2024 talks (look for Jakarta EE)

—JAKARTAEE—

Jakarta EE — Future Vision Initiative [was: Beyond Jakarta EE 11]

Neil Patterson provided an update on this initiative on March 26 (see below).

The working document has been updated/replaced with a new one that better
organizes the material, defines the steps and status of each, and provides some
guidance on the responsibilities for the various ideas that were generated. From
the document, the following outlines these steps and progress.

1.

[Complete] Brainstorm about directions we should take Jakarta EE after
release 11 is out. This will involve working sessions with the Steering
Committee, Spec Committee, Marketing Committee and member
organizations.

[Complete] Generate a working document that will influence the next
generation of specs, messaging, content, and more.

[In Progress] Integrate top ideas into the technical survey to gather
feedback.

[In Progress] Deliver specification and working group recommendations to
relevant committees.

[In Progress] Form an interest group (Name TBD) to prioritize and explore
the topics in greater detail, especially those beyond the typical Jakarta EE
scope. Initial participation interest: Microsoft, Payara, IBM, Oracle.
Tomitribe

We will include this item in the agenda for the April 23 meeting.

Objectives

e Tanja requests members to please review the 2024 quarterly objectives.
o 2024 guarterly planning

o We will look for a Q1 progress report from Tanja on April 23
e Update on growing contributors and reward committers (Will/Oracle)
o Added two new objectives:
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